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Self-evaluation forms are required to be filled out as part of the OFMD performance management process for all administrative, supervisory and leadership staff. This document will be utilized to enable a collaborative discussion on your goals, performance and ongoing professional development. 
Please review your goals from the last reporting period and complete the self evaluation below.  The more time and effort you put into this preparatory process, the more beneficial the review process will be to your ongoing success and development.  Please return this form to your direct supervisor at least one week before your scheduled review.  
1.  List your major duties, goals, activities, and/or responsibilities of your job in the last fiscal year.

2.  After looking back on your goals and duties the past year, summarize your individual accomplishments and achievements. Indicate where some were planned and where some were a shift in priority.  What are you most proud of?  What did you learn?  

3. After looking back on your goals and duties during the past year, describe those goals that were not achieved.  What were some of the obstacles?  Were you able to effectively shift time frames and/or priority levels of these goals, if appropriate?  What could you have done differently?  What did you learn?

4.  Describe how your overall performance and behaviors have aligned with PRIDE core values during the past year. Give examples.

6.  Describe the development actions you completed in the past year. What was the impact on your performance?  What are you doing differently as a result?

7.  Describe what you believe are your critical development areas.  What support do you require to meet these development opportunities?

8.  What could your supervisor, the senior leadership team, and/or the overall department do differently to help you better perform your job or further your professional development?  Please comment on all three.

9.  Other comments.
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