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Meeting Agenda

	Project:
	
	Date:
	

	Purpose:
	Pre-Bid meeting 
	Page:
	1

	Attendees:
	See List
	
	


Discussion:
1. Design team and WUSM Project Manager Introductions
          -  Sign “Sign-in Sheet”

2. Project scope of work review 
         -   Phases of construction 
3. EH&S and Infection control items
· Abatement 
· Decommissioning process – effect on construction schedule
· Certification of hoods  
· Patient use of floor  
· Infection control risk assessment review 
4. Alternates
5. Work done after hours  
6. Minority 

7. Owner provided items (abatement, miscellaneous equipment, flooring material, low voltage wiring, furniture,  

                         audio/visual and security equipment, decommissioning of Labs and certification of hoods and bio-safety

                         cabinets)  
8. Dumpster location and access to renovation area

· Protection of existing flooring, walls and elevator 
9.        Removal and delivery of supplies – dock area

10.        Anticipated schedule of completion  
11.        Bid date:  
12.        Questions

Capital Projects
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