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Meeting Agenda

	Project:  
	
	Date: 
	

	Purpose:
	Pre-construction meeting
	Page:
	

	Attendees:
	See List
	
	


Discussion:
1. Introductions -  Sign “Contact Sheet”

2. Site Access (Phone # of dock if required)

          -  Need Security Badges

          -  Building hours
          -  Dock location and hours open and type of security 

3. Construction Safety:
                 -  Contractor Project Safety Check List review

  -  Asbestos material testing and Report 

4. Patient/Contractor Conflicts:

                -  Business hours in building- Monday through Friday

                -  WUSM ID’s required

                -  Work above and below – coordinate all work with WUSM Project

                    Manager and/or  BJC Facilities

                -  Review of Infection Control Risk Assessment - 

                    Odors, Dirt/Dust – erection of barriers to prevent dirt/dust. Protect the return air ductwork 

                    and plenum, use of filters in ductwork (replaced weekly) and use Heppa 

                    filter in work area

                -  LEED requirements – Low VOC paints, adhesives, caulk – Send all 

                   Safety Data sheets to WUSM Project Manager

                -  Housekeeping will be required to clean after construction work in all 

                   Patient areas each day. This is to be coordinated with WUSM Project 

                   Manager.  The GC should cover all equipment with plastic when 

                   working in occupied spaces.

5. Shut Down Notifications

6. Salvaged Materials

           -  Review Items to be handed over to the Department (have a walk through of the area of renovation and identify
              all items to be moved and saved)
7. Preliminary Construction Schedule 

           -  Tentative date for the start of construction 
           -  Review Contractor’s schedule

           -  Review the Phases of Construction – identify amount of time for moving and/or decommissioning between Phases
8. Construction scope
        -  Review Alternates
               -  Low voltage wiring Contractor by Owner
               -  Flooring material supplied by Owner – floor preparation to be reviewed with Owner

               -  Dumpster location

               -  Removal of demolition material and delivery of material – protection of existing flooring and/or walls
               -  Building permit status – 

               -  All routing of plumbing piping is to be discussed with Facilities Engineering before starting the work
               -  Confirm location of all HVAC and electrical in room for owner’s relocated equipment 

               -  Third party testing and inspection

               -  Commissioning

               -  Contractor’s list
9.           Schedule for Construction Meetings- two week intervals- next meeting on

10.     
Shop Drawing Submittals

                -  Long lead items  

                -  Electronic copies are acceptable – identify Architect and Engineers to receive submittals
                -  WUSM Project Manager to be copied on all correspondence

                -  Review others to be copied on specific items

11.
Request For Proposal  - status

12.
Owner/Contractor Contract 

13.         Miscellaneous items
Capital Projects
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